
COUNCIL REFERRAL FORM

Name of Councilmember requesting referral:
Councilmember deHaan

Vice Mavor Bonta and

Date of submission to City Clerk (must be submitted before 5:00 p.m. on the
Monday before the Council meeting requested): Mav 30 2011

Council Meeting date: June 7 , 2011

Brief description of the subject to be printed on the agenda , sufficient to inform
the City Council and public of the nature of the referral:

On May 3 , the City Council discussed next steps regarding reviewing the City
Commissions. We were appointed to work with staff to develop a public
engagement process around this issue. We have developed the following
process for Council discussion and direction:

1. Staff prepares a generic staff report that will be submitted to each
Commission containing the following information:

Background
Summary of City Council's goal to improve the effcacy and efficiency of
Commission advisory activities 
Outline available options: reduced members, meetings, consolidation
work plans , work groups , improved Council communication
Outline process
Ask for feedback

2. Staff presents the report to each Commission between June and September
(Youth Commission does not meet in July and August).

3. The City sets up a public feedback mechanism on the City s website in order
to obtain information from members of the public who do not serve on or
attend Commission meetings.

4. The City holds a public workshop in the fall , seeking feedback on the goals
and options outlined in the staff report.

5, Staff reports back to the City Council on findings via a City Manager
Communication.

The next phase of the process of reviewing the City s Commissions will entail a
final clean up of the Alameda, Municipal Code to incorporate any changes
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identified in the process described above. The City will also look at more
substantive changes that are needed to ensure the governing language for the
various commissions accurately describes the duties , activities , and processes
being undertaken by the individual body.


